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Bendigo and Adelaide Bank

Business Description

Bendigo and Adelaide Bank Limited (BEN, formerly Bendigo Bank) was formed in
November 2007 as the result of a merger of Bendigo Bank and Adelaide Bank. The
principal activities of BEN are the provision of a range of banking and other financial
services,including retail banking, mortgage distribution through third-parties, business
lending, margin lending and a range of other activities.

Strategy Analysis

Retail banking is built on the existing Bendigo franchises, focusing on the Community
Banking network in population centres, which larger banks have neglected. Wholesale
mortgages and other innovative lending inherited through Adelaide Bank will continue
being pushed through direct and indirect distribution channels. Despite current equity
market weakness, margin lending remains a key medium term growth initiative, combined
with leveraging wealth management cross-selling opportunities. Acquisitions will likely
focus on wealth management areas, with organic growth and merger acquisitions
targeting the traditional retail banking business.Bendigo and Adelaide Bank reported
NPAT up 41% to $342.1m for the year ended 30 June 2011. Revenues from ordinary
activities were $1.24bn, up 8.9% from last year. Diluted EPS was 86.4 cents compared to
62.9 cents last year. Net operating cash flow was $488.2m compared to $348.0m last
year. The final dividend declared was 30 cents, taking the full year dividend to 60 cents
compared with 58 cents last year. The Company reported results shows that support is
being returned to the bank, and augurs well for the Company's earnings outlook and
availability of funding in a market that the Company expects to remain volatile.

Segment Performance Annual
Shareholders’ Return

Results by Industr Revenue Return on Returnon 1 year -10.0%

y y (%) Sales (%) Assets (%) 3 year 0.2%

Retail Banking 57.0 1.6 54.6 ©year ~3.0%

Third Party Banking 21.0 1.1 69.2 10 year 5.0%

Wealth 11.9 29 66.4 .

Rural Bank 10.1 13 40.9 Dividend Reinvestment

Total 100.0 6.9 231.1 Plan Yes
Shareholder

Results by Geography Discounts Yes

Australia 100.0 100.0 100.0

Total 100.0
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Investment Fundamentals

ASX code: BEN
Stock price: $8.23
Market cap: $3,211m
Y\E 30/06/2012 2012e 2013e 2014e 2015¢]
Reportede  $m 2349 3746 430.1 478.9
Adjusted e $m 340.3 385.0 440.5 489.3
EPS adjusted ¢ 90.0 98.6 111.5 121.9
EPS growth % -0.7 9.6 13.0 9.4
PE X 9.1 8.3 7.4 6.8
PE relative X 0.8 0.8 0.8 0.7
DPS ¢ 61.0 63.0 68.0 74.0
Yield % 7.4 7.7 8.3 9.0
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Source: ASX and Company accounts

Company contact details:

Bendigo and Adelaide Bank Limited

The Bendigo Centre,

Bendigo VIC 3550

Tel: Phone
www.bendigoadelaide.com.au/public
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Disclosure: In accordance with Section 849 of the Corporations Law, Macquarie Equities Limited states that The Macquarie Group acted as Joint Lead Manager and Underwriter (together with UBS) to Bendigo and
Adelaide Bank Limited for a $120m placement to fund the acquisition of the Bank of Cyprus Australia, as announced on 16 December 2011. The Macquarie Group will receive compensation for investment advisory
services from Bendigo and Adelaide Bank Limited. Macquarie Bank Limited makes a market in the securities in respect of Bendigo and Adelaide Bank Limited.

Disclaimer: This report is prepared for general circulation and does not have regard to the particular circumstances or needs of any specific person who may read it. The information contained herein is believed to be
reliable, but its completeness and accuracy is not guaranteed. Opinions expressed may change without notice. No part of this report is to be construed as a solicitation to buy or sell any security. We do not accept any
liability, whether direct or indirect arising from the use of information contained in this report. International investors are reminded of the risks inherent in international investments, such as currency fluctuations and
international stock market or economic conditions, which may adversely affect the value of the investment. Any transaction by US persons in any security discussed in this report must be carried out through Macquarie
Equities (USA) Inc which has distributed this report in the US. This report is issued in the UK by Macquarie Equities Limited, which is a member of the Securities and Futures Authority. The investments and investment
services the subject of this report are not available to private customers in the UK. The material in this publication is copyright and may not be reproduced without consent of the copyright owner.



