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Board Skills Matrix

(as at 30 June 2026)
= .
Exgen Core competencies
m Skilled
Competent
Basic
Superannuation Financial literacy Governance & Board or Committee Member Based
and/or financial trusteeship experience Services
services
m Expert . .
Collective competencies
m Skilled
Competent
Basic
Executive management Investment Strategic business  Information technology Human resources Risk management Legal, regulatory &
& commercial acumen planning & digital communication compliance
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m Expert & e
Core competencies for Chairing

Demonstrates leadership Engages with Directors & Stakeholders Chairs meetings effectively Acumen

m Skilled
Competent

Basic

W Expert .
Core Attributes

Integrity & judgment Ability to think critically and Strong interpersonal skills, Effective listener, communicator
strategically including ability to work effectively and contributor
and collaboratively while
preserving independence.

o Skilled
Competent

Basic
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